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PHA Plan
Agency ldentification

PHA Name: Housing Authority of Jefferson County
PHA Number: 1L059
PHA Fiscal Year Beginning: (mm/yyyy)04/01/01

Public Accessto I nformation

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X]  Main administrative office of the PHA

[ ] PHA development management offices

[]  PHA loca offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the FHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N

PHA Plan Supporting Documents are available for inspection at: (select al that apply)
X]  Mainbusiness office of the PHA

[] PHA development management offices

[]  Other (list below)

PHA Identification Section, Page 1
HUD 50075

OMB Approval No: 2577-0226
Expires; 03/31/2002



5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of lowincome, very low income, and extremely lowincome
familiesin the PHA'’sjurisdiction. (select one of the choices below)

X]  Themission of the PHA isthe same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[ ] ThePHA’smissionis: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s andObj ectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THES5 YEARS
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the paces to the right of or below the stated objectives.

HUD Strategic Goal: Increasethe availability of decent, safe, and affordable
housing.

X  PHA Godl: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies: M ar keting strategies and
revitalization of apartments.
Leverage private or other public fundsto create additional housing
opportunities:
Acquire or build units or developments
Other (list below)

O O X0

X  PHA God: Improve the quality of assisted housing
Objectives:
[] Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
X Increase customer satisfaction: I ncrease resident services.
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OO0 X O

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize public housing units: Continue Capital Fund
plans.

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

COOOOOee

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing sitebased waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

N

Implement measures to deconcentrate poverty by bringing higher income
public housing househol ds into lower income devel opments: | ncrease
curb appeal of all apartments and neighborhoods through continued
renovation and resident services.

Implement measures to promote income mixing in public housing by
assuring access for lower incame families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X

households

PHA Goal: Promote self-sufficiency and asset devel opment of assisted
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Objectives:

[]

Increase the number and percentage of employed persons in assisted
families:By giving preference to employed familiesand providing
employment opportunitiesto residentsthrough the HAJC’ s Section 3
program.

Provide or attract supportive services toimprove assistance recipients
employability: The HAJC will continueto work with supportive
Service agencies to improve assistance recipients’ employability, i.e.,
Green Thumb, Job Training & Partnership Act (JTPA) and Earn
Fare.

Provide or attract supportive services to increase independence for the
elderly or families with disabilities. The HAJC will continue to work
with supportive service agencies to increase independence for the
elderly or familieswith disabilities, i.e., Opportuntiesfor Access,
Senior Services, and the Sunshine Center.

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equa opportunity and affirmatively further fir housing
Objectives:

[]

[]

[]

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

Undertake affirmative measures to provide a suitable living environment
for familiesliving in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:In 1995,
through its Vacancy Reduction Program, the HAJC began to renovate
small obsolete unitsto larger apartmentsthat are accessible to persons
with all varieties of disabilities. Today the HAJC continuesthis
process through its Capital Fund Program.

Other: (list below)

Other PHA Goals and Objectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X Standard Plan

Streamlined Plan:
High Performing PHA
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policiesthe PHA hasincluded in the Annual Plan.

The Housing Authority of Jefferson County has prepared this Agency Plan in compliance
with Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the
ensuing HUD requirements.

We have adopted the following mission statement to guide the activities of the Jeférson
County Housing Authority.

The Mission of the Jefferson County Housing Authority is dedicated to provide this
community with quality affordable housing that is decent, well maintained and free from
drugs and violent crime. We endeavor to provide livable communities that are made up
of adiverse range of economic incomes so that the children of these communities have
role models and that are visibly striving to make economic gains for their families. We
are committed to providing our residents withas many opportunities as possible to
become economically self-sufficient. We shall do all of these things while serving our
residents and neighboring citizens with the highest degree of professional courtesy,
empathy and respect.

We also have adopted the following goals and objectives for the next five years.
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Goal One: Manage the Housing Authority of Jefferson existing public housing program
in an efficient and effective manner thereby qualifying as at |east a standard performer
under Housing and Urban Development Standards.

Objectives: 1. HUD will continue to recognize the Housing Authority of Jefferson
County as a high performer by the FY E March 31, 2004.

2. The Housing Authority of Jefferson County will strive to make publc
housing apartments become competitive with private sector apartments. The HAJC will
make the public housing units more marketable to the community as evidenced by an
increase in our waiting list that will require athirty day wait for housing availableby
March 31, 2004.

3. The Housing Authority of Jefferson County shall improve and promote a
motivating work environment with a capable and efficient staff to operate as a customex
friendly and judicious leader in the affordable howsing industry.

Goal Two: Provide a safe and secure environment in al the Jefferson County Housing
Authority's public housing devel opments.

Objectives: 1. The Housing Authority of Jefferson County will continue to reduce
crime in its developments sothat the crime rate is less than the surrounding neighborhood
by March 31, 2004.

2. The Housing Authority of Jefferson County will continue to refine the
working agreement of understanding between the City of Mt. Vernon Police Deartment,
the Jefferson County Sheriffs Department and this agency. The purpose of thisisto
better define the problems of crime that occurs near each development and continue to
develop strategies for identifying and reducing this problem.

3. Reverse the image of public housing from poor to productive
communities.

4. Improve resident involvement through the Resident Advisory Board.
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5. The Housing Authority of Jefferson County shall reduce its evictions
dueto violationsof criminal laws by 20% by March 31, 2004, through aggressive
applicant screening procedures.

Goal Three: Expand the range and quality of housing choices available to
participants in the Jefferson County Hausing Authority's Section Eight based
assistance program.

Objectives: 1. The Housing Authority of Jefferson County shall establish a
program to assist recipients program to become homeowners by March 31, 2004.

2. The Housing Authority of Jefferson County shall achieve and sustain
autilization rate of 95% by March 31, 2004, in its tenant- based program.

3. TheHousing Authority of Jefferson County shall attract 5 new
landlords who want to participate in the program by March31,
2004.

Goal Four: Long term vacant public housing apartments will be brought orline.

Objectives: 1. To house new eligible applicants.
2. Toassist in completion of modernization Program for obsolete
public housing units.
3. Provide space for Cooperative Agreements with Social Services
Agencies to assist Public Housing applicants.

Goal Five: Provide continuousin service for staff and commissioners.

Our annual plan is based on the premise that if we accomplish our goals and objectives
we will be working toward the achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan al
lead towards the accomplishment of our goals and objectives. Taken as a whole, they
outline a comprehensive approach towards our goals and objectives and are consistent
with the Consolidated Plan. Here are just afew highlights of our Annual Plan:

We have adopted three local preferences--applicants who are working families
within our county--victims of domestic violence-- and seniors and disabilities
automatically get this preference.

We have adopted an aggressive screening policy for public housing to ensure the
best of our ability that new admissions will be good neighbors. Resident Advisory
Board assists inreviewing applications. In Section 8 aswell as Public Housing we
are screening applicants to the fullest extent allowable while not reducing the
Section 8 Landlords responsibilities. Our screening practices will meet all fair
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housing requirements.
Applicants will be selected from the waiting list by preference and in order of the
date and time they applied.

We have established a minimum rent of $50.00 by PHA Resolution 966.
We have established aflat rent for all developments, PHA Resolution 9917.

In summary we are on course to improve the conditions of affordable housing.

iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide atable of contents for the Annual Plan including attachments, and alist of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary
ii. Tableof Contents
1. Housing Needs 5
2. Financial Resources 12
3. Policieson Eligibility, Selection and Admissions 13
4. Rent Determination Policies 22
5. Operations and Management Policies 27
6. Grievance Procedures 28
7. Capita Improvement Needs 29
8. Demoalition and Disposition 31
9. Designation of Housing 32
10. Conversions of Public Housing 33
11. Homeownership 34
12. Community Service Programs
36
13. Crime and Safety 39
14. Pets (Inactive for January 1 PHAS) 41
15. Civil Rights Certifications (included with PHA Plan Certifications) 41
16. Audit 41
17. Asset Management 41
18. Other Information 42
Attachments

Indicate which attachments are provided by selecting al that apply. Provide the attachment’s name (A,

B, etc.) in the space to the | eft of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plansfile, provide the file name in parentheses in the space
to theright of thetitle.

Required Attachments:
X Admissions Policy for Deconcentration (ILO59A01)
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X
[

FY 2000 Capital Fund Program Annual Statement (ILO59A02)
Most recent board-approved operating budget (Required Attachment for PHAS

that are troubled or at risk of being designated troubled ONLY')

Optional Attachments:

DXl PHA Management Organizational Chart (IL059A03)

DX] FY 2000 Capital Fund Program 5 Y ear Action Plan (ILOS9A02)

PX] Public Housing Drug Elimination Program (PHDEP) Plan (ILO59A04)

D}X] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text) (ILO5S9A05)

[ ] Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing amark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Availablefor Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans | 5 Year and Annual Plans
XX and Related Regulations
State/Local Government Certification of Consistency with 5 Year and Annual Plans
XX the Consolidated Plan
Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impedimentsin areasonable fashion in view
of the resources available, and worked oris working with
local jurisdictions to implement any of the jurisdictions
initiatives to affirmatively further fair housing that require
XX the PHA’ s involvement.
Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impedimentsto Fair | Housing Needs
Housing Choice (Al))) and any additional backup datato
XX support statement of housing needsin the jurisdiction
Most recent board-approved operating budget for thepublic | Annual Plan:
housing program Financial Resources,
XX
Public Housing Admissions and (Continued) Occupancy Annual Plan: Eligibility,
Policy (A& O), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
XX
Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
XX Policies

Public Housing Deconcentration and Income Mixing
Documentation:

Annua Plan: Eligibility,
Selection, and Admissions
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US
Housing Act of 1937, asimplemented in the 2/1809
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and

2. Documentation of the required deconcentration and

Policies

XX income mixing analysis
Public housing rent determination policies, including the Annua Plan: Rent
methodol ogy for setting public housing flat rents Determination
|X| check hereif included in the public housing
XX A & O Policy
XX Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check hereif included in the public housing
A & O Palicy
Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
XX Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
XX infestation)
Public housing grievance procedures Annua Plan: Grievance
|E check hereif included in the public housing Procedures
XX A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check hereif included in Section 8 Procedures
XX Administrative Plan
XX The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active grart
year
Most recent CIAP Budget/Progress Report (HUD 52825) for | Annual Plan: Capital Needs
any active CIAP grant
XX Most recent, approved 5 Y ear Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included asan
attachment (provided at PHA option)
Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs

approved or submitted HOPE V1 Revitalization Plans or any
other approved proposal for development of public housing

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan: Demolition
and Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan: Conversion of
Public Housing

Approved or submitted public housing homeownership

Annual Plan:
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Applicable Plan
Component

programs/plans

Homeownership

Policies governing any Section 8 Homeownership program

Annual Plan:

X X check hereif included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
XX The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semi-annual performance report for any open Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
XX The most recent fiscal year audit of the PHA conducted Annual Plan: Annua Audit

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437¢(h)), the results of that audit ard the PHA's
response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1. Statement of Housng Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a stdement of the housing needs in the jurisdiction by
completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factoron the
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “ severe impact.”
Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Familiesin the Jurisdictin

by Family Type
Fami |y Type Overall :glfl?tr;l Supply Quality ﬁ)(l:lcffx;s- Size i_igﬁa-
Income <= 30%
of AMI 13% 5
Income >30% but
<=50% of AMI 10% 5
Income >50% but
<80% of AMI 10% 5
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Housing Needs of Familiesin the Jurisdictin
by Family Type

i Overall Afford- Supply Quality Access Size Loca
Fami ly Type ability ibility tion

Elderly N/A

Families with
Dgabilities N/A

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check al that
apply; al materials must be made available for public inspection.)

X]  Consolidated Plan of the Jurisdiction/s
Indicate year: 2001
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO O O

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’ s waiting list/s Complete onetable for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:

LX)

# of families % of total families Annua Turnover

Waiting list total 31 100%

Extremely low
income <=30% AMI | 26 84%

Very low income
(>30% but <=50%
AMI)

ol

16%

o
o

Low income
(>50% but <80%
AMI)

Families with
children 21 70%

Elderly families 01 03%

Families with
Disabilities 04 13%

Race/ethnicity 14 45%

Race/ethnicity 17 55%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2BR

3BR

4 BR

5BR

5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select one)?D<] No [ ] Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyeard | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if

generally closed?] | No [ ]| Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[ ] Section 8 tenant-based assistance
X Public Housing
[[] Combined Section 8 and Public Housing
[] Public Housing Site Based or sub-jurisdictional waiting list (optional)
If used, identify which devel opment/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 21 100%
Extremely low 21 100%
income <=30% AMI
Very low income
(>30% but <=50%
AMI)
Low income
(>50% but <80%
AMI)
Families with 12 57%
children
Elderly families 3 14%
Families with
Disabilities 6 28%
Race/ethnicity 9 42%
Race/ethnicity 12 57%
Race/ethnicity
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 14 66%
2BR 7 33%
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Housing Needs of Families on the Waiting List

3BR 0%

4 BR

5BR

5+ BR

|s the waiting list closed (selectone)?[X] No [ ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Planyeard | No [ ] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?[ | No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of familiesn the
jurisdiction and on the waiting listiIN THE UPCOM ING Y EAR, and the Agency’s reasons for
choosing this strategy.

(1) Strategies The HAJC s strategy for addressing the housing needs of
familiesin thejurisdiction and the waiting list in the upcoming year isto attract
mixed income and wor king families by continuing to make units more viable
through moder nization and increasing resident amenities.

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable unitsavailableto the PHA within

its current resour ces by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leaseup rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

X O 0O XX
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O OX X

Maintain or increase section 8 leaseup rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leaseup rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan devel opment process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increasethe number of affordable housing units by:
Select all that apply

]

[]

[

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed - finance housing

Pursue housing resources other than public housing or Section 8 tenantbased
assistance.

Other: (list below)

Need: Specific Family Types: Familiesat or below 30% of median

Strategy 1. Target available assistanceto familiesat or below 30 % of AMI
Select all that apply

X

X O

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Familiesat or below 50% of median

Strategy 1: Target availableassistance tofamiliesat or below 50% of AMI
Select all that apply

X
X
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)
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Need: Specific Family Types: The Elderly

Strategy 1. Target available assistanceto the elderly:
Select all that apply

[] Seek designation of public housing for the elderly

[ 1  Apply for special-purpose vouchers targeted to the el derly, should they become
available

DX Other: (list below)
The HAJC hasentered into Cooperative Agreements with Senior Service,
Jefferson County Compr ehensive Services and Opportunitiesfor Access.

Need: Specific Family Types Familieswith Disabilities

Strategy 1. Target available assistance to Familieswith Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modificationsneeded in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specia-purpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

O X O XU

Need: Specific Family Types. Racesor ethnicitieswith disproportionate housing
needs

Strategy 1: Increase awareness of PHA resour ces among families of iaces and

ethnicitieswith disproportionate needs:
Select if applicable

[1  Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
[]  Other: (list below)

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply

[[]  Counsd section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)
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Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select all that influenced the PHA' s selection of the
strategiesit will pursue:

Funding constraints

Staffing constraints

Limited availability of sitesfor assisted housing

Extent to which partialar housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA prayrams

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

[IX

= Y

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumesthat Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses d these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses

1. Federal Grants (FY 2000 grants)

a) Public Housing Operating Fund | $580,285 Public housing
operations

b) Public Housing Capital Fund $684,240 Public housing capital
improvements

c¢) HOPE VI Revitalization

d) HOPE VI Demoalition

€) Annua Contributions for Section
8 Tenant-Based Assistance $354,594
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Financial Resour ces:
Planned Sour ces and Uses

Sour ces

Planned $

Planned Uses

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

$81,833

Public housing
safety/security

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME

Other Federa Grants (list below)

2. Prior Year Federal Grants
(unobligated fundsonly) (list
below)

$414,858

3. Public Housing Dwelling Rental
Income

$366,562

4. Other income(list below)

4. Non-federal sources(list below)

Total resources

$2,482,372

3. PHA PoliciesGoverning Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 ()]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent

3A.
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(1) Eligibility

a. When does the PHA verify digibility for admission to public housing? (select all
that apply)

When families are within a certain number of being offered a unit: (state
number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: (describe) The HAJC staff verify all information for admission to
public housing including income and sour ce prior to being placed on
waiting list.

b. Which norrincome (screening) factors does the PHA use to establish digibilityfor
admission to public housing (select al that apply)?
Criminal or Drug-related activity
Rental history
Housekeeping
Other (describe) The HAJC’s Resident Advisory Board reviews potential
applicants.

XXX

c.X Yes[ ] No: Doesthe PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[X] Yes[ ] No: Doesthe PHA request criminal recordsfrom State law
enforcement agencies for screening purposes?

e [X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIG
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Community-wide list

Sub-jurisdictional lists

Site-based waiting lists

Other (describe)

OO

b. Where may interested persons apply for admission to public housing?
XI  PHA main administrative office

[] PHA development site management office

[]  Other (list below)
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c. If the PHA plans to operate one or more sitebased waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection(3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.[ ] Yes[] No: Areany or all of the PHA’s sitebased waiting lists new for the
upcoming year (that is, they are not part of a previouslyHUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA devel opment management offices

M anagement offices at devel opments with sitebased waiting lists

Atthe devel opment to which they would like to apply

Other (list below)

NN NN

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
X]  Threeor More

b.[X] Yes[_] No: Isthis policy consistent across all waiting list types?

c. If answer to b isno, list variations for any other than the primarypublic housing
waiting list/s for the PHA:

(4) Admissions Prefer ences

a. Income targeting:

DX Yes[_] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median areaincome?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list
below)

Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L] XOXEIX

c. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

X Involuntary Displacement (Disaster, Government Action,Action of Housing
Owner, Inaccessibility, Property Disposition)

X  Victims of domestic violence

[]  Substandard housing

[[] Homelessness

[]  Highrent burden (rent is> 50 percent of income)

Other preferences: (select below)

[[]  Working families and those unable to work because of age or disability

[] Veteransand veterans families

X Residents who live and/or work in the jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

] Households that contribute to meeting income goals (broad range of incomes)

] Households that contribute to meeting income requirements (targting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

[]  Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your second
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priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Dateand Time
Former Federal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

1 Victims of domestic violence

1 Substandard housing

1 Homel essness

1 High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goal's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

I =

4. Relationship of preferences to income targeting requirements:

[[]  ThePHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference material scan applicants and residents use to obtain information
about the rules of occupancy of public housing (select al that apply)

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list) Tenant Handbook

DI

FY 2001 Annual Plan Pagel7?
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

At an annual reexamination and lease renewal

Any time family composition changes

At family request for revision

Other (list)

I

(6) Deconcentration and | ncome Mixing

a [ ] YesX] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to its admissions policiesbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select al that apply)
[[]  Adoption of site-based waiting lists

If selected, list targeted devel opments below:
[]

Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted devel opments
If selected, list targeted developments bel ow:

[] Employing new admission preferences at targeted devel opments
If selected, list targeted devel opments below:

[] Other (list policies and developments targeted below)

d.[X] Yes[ ] No: Did the PHA adopt any changes toother policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select al that
apply)

[ ] Additional affirmative marketing
X Actions to improve the marketability of certain developments
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Adoption or adjustment of ceiling rents for certain devel opments
Adoption of rent incentives to encourage deconcentration of poverty and
income-mixing

[]  Other (list below)

[IX

f. Based on the results of the required analysis, in which devel opments will the PHA
make special effortsto attract or retain higherincome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) devel opments below:

MaysManor |L59-01

g. Based on the results of the required analysis,in which developments will the PHA
make special efforts to assure access for lowerincome families? (select all that apply)
] Not applicable: results of analysis did not indicate a need for such efforts
X List (any applicable) devel opments below:

MaysManor |L59-01

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete subcomponent 3B.
Unless otherwise specified, all questionsin this section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What isthe extent of screening conducted by the PHA? (select al that apply)
Criminal or drug-related activity only to the extent required by law or
regulation

Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drugrelated activity (list factors
below) Sexual OffendersList

Other (list below)

X X X

b. X] Yes[ ] No: Doesthe PHA request criminal records from local law enforcement
agencies for screening purposes?

c.X Yes[ ] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?
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d.X] Yes [ ] No: Doesthe PHA access FBI criminal records from the FBI for
screening purposes? (either directly or thraugh an NCIC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
X]  Criminal or drugrelated activity
[[]  Other (describe below)
1. The Family’'s current address a shown in the HA’ s records.
2. The name and address of the Family’s current and prior landlords.
3. Information about the Family concerning tenancy history of the Family
members.

(2) Waiting List Organization

a. With which of the following program waiting sts is the section 8 tenant-based
assistance waiting list merged? (select al that apply)

X  None

[]  Federal public housing

[]  Federal moderate rehabilitation

[] Federal project-based certificate program

[[]  Other federal or local program (list below)

b.

X

[]

Where may interested persons apply for admission to section 8 tenantbased
assistance? (select all that apply)

PHA main administrative office

Other (list below)

(3) Search Time

a X Yes[ | No: Doesthe PHA give extensions on standard 68day period to
search for aunit?

If yes, state circumstances below:

If the applicant can show proof of extensive search fa a unit with no successful
results.

(4) Admissions Prefer ences

a Income targeting

FY 2001 Annual Plan Page20
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



DXl Yes[ ] No: Doesthe PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the ®ction 8
program to families at or below 30% of median areaincome?

b. Preferences

1.[ ] Yes[X] No: Hasthe PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of
application) (if no, skip to subcomponent (5) Special purpose
section 8 assistance programsg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select al that apply from either former Federal preferences or othe
preferences)

T

ormer Federal preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

.

Q

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans' families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meesting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

H R RN

w

. If the PHA will employ admissions preferences, please prioritize by placinga“1” in
the space that represents your first priority, a“2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences
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Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

[[1]  Working families and those unable to work because of age or disability

[] Veteransand veterans families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incones)

] Households that contribute to meeting income requirements (targeting)

[[]  Those previously enrolled in educational, training, or upward mobility
programs

[]  Victimsof reprisalsor hate crimes

Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X  Dateand time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[]  Thispreference has previously been reviewed and approved by HUD

[[]  ThePHA requests gpproval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements:. (select one)

[[]  ThePHA applies preferences within income tiers

] Not applicable: the pool of applicantfamilies ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. Inwhich documents or other reference materials are the policies governing
eligibility, selection, and admissions to any specid-purpose section 8 program
administered by the PHA contained? (select all that apply)
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The Section 8 Administrative Plan
Briefing sessions and written materials

X

[]

[]  Other (list below)
b,

]

[]

How does the PHA announce the availability of any special-purpose section 8
programs to the public?

Through published notices

Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
4A.

(1) Income Based Rent Palicies

Describe the PHA’ s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Useof discretionary policies: (select one)

[]  ThePHA will not employ any discretionary rentsetting policies for income
based rent in public housing. Income-based rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’ s minimum rent? (select one)

(] s0

[1 $1-$25
XI  $26-$50
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2.[ ] Yes[X] No: Hasthe PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yesto question 2, list these policies below

C. Rentsset at less than 30% than adjuged income

1.[ ] Yes[X] No: Doesthe PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rentsetting policy)
If yes, state amount/s and circumstances bel ow:

Fixed percentage (other than general rentsetting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly
families

Other (describe below)

1 e O O O I I

e. Celling rents

1. Do you have ceiling rents? (rents set at alevel lower than 30% of adjusted income)
(select one)

XI  Yesfor al developments
[] Y es but only for some devel opments

[] No
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2. For which kinds of developments are ceiling rentsin place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elarly
only)

For specified general occupancy developments

For certain parts of developments; e.g., the highrise portion

For certain size units; e.g., larger bedroom sizes

Other (list bd ow)

T I 5

3. Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) devel opments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

OO

f. Rent re-determinations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)
Never
At family option
Any time the family experiences an income increase
Any time afamily experiences an income increase above athreshold amount or
percentage: (if selected, specify threshold)
Other (list below) 1. Any addition to family composition and/or their income
to the household.
2. Incomeincrease or decrease of more than $30.00 per month.
3. Change in source of income.

X X

0. L] Yes[X] No: Doesthe PHA plan to implement individual savings accounts for
residents (ISAs) as an dternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the next year?
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(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use
to establish comparability? (select al that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

L]

B. Section 8 Tenant-Based Assistance

Exemptions. PHAs that do not administer Section 8 tenantbased assistance are not required to
complete sub-component 4B. Unless other wise specified, all questionsin this section apply only to
the tenant-based section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What isthe PHA’ s payment standard? (select the category that best describes your
standard)

[] At orabove 90% but below100% of FMR

[]  100% of FMR

X Above 100% but at or below 110% of FMR

[1  Above110% of FMR (if HUD approved; describe circumstances bel ow)

b. If the payment standard is lower than FMR, why has the PHA selected this
standard? (select al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA’s

segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[]  Reflects market or submarket

[[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel?
(select all that apply)
X FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
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X  Reflects market or submarket
]  Toincrease housing options for families
[]  Other (list below)

d. How often are payment standards reeval uated for adequacy? (select one)
X1 Annualy
[]  Other (list below)

e. What factorswill the PHA consider in its assessment of the adequacy of its payment
standard? (select al that apply)

X]  Successrates of assisted families

X Rent burdens of assisted families

[]  Oher (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

[1 $0
[1 $1-$25
XI  $26-$50

b.[] Yes[X] No: Hasthe PHA adopted any disaetionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)
An organization chart showing the PHA’ s management structure and
organization is attached.

[] A brief description of the management structure and organization of the PHA
follows:
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B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use“NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Unitsor Families Expected
Served at Y ear Turnover
Beginning

Public Housing 330 48

Section 8 Vouchers

Section 8 Certificates 99 20

Section 8 Mod Rehab

Special Purpose Section
8 Certificates/VVouchers
(list individually)

Public Housing Drug 478 48
Elimination Program
(PHDEP)

Other Federa
Programs(list
individually)

FMHA/Rural Housing | 12 2

Capital Fund 478 48

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’ s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list bebw)
Management Statement of Policies &
Objectives/Maintenance/Pest Control Policy
(2) Section 8 Management: (list below)
Section 8 list
Section 8 Certificate & Voucher Programs

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 8-Only PHASs are exempt from sub-component 6A.
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A. PublicHousing

1.[ ] YesX No: Hasthe PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federa requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process?(select al that apply)

X PHA main administrative office

[1  PHA development management offices

[]  Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] YesX No: Hasthe PHA established informal review procedures for applicants
to the Section 8 tenant-based assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federa requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select al that apply)

X PHA main administrative office

[]  Other (list below)

7. _Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to compl ete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement
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Using parts|, I1, and 111 of the Annual Statement for the Capital FundProgram (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure longterm physical and social viability
of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables providedin the table library at the end of the PHA Plan templateOR, at the PHA's
option, by completing and attaching a properly updated HUD52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name) i1059b01

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5Year Action Plan

Agencies are encouraged to include a5-Y ear Action Plan covering capital work items. This statement
can be completed by using the 5 Y ear Action Plan table provided in the table library at the end of the
PHA Plan template OR by completing and attaching a properly updded HUD-52834.

a D Yes[] No: Isthe PHA providing an optional 5Y ear Action Plan for the
Capital Fund? (if no, skip to sub-component 7B)

b. If yesto question a, select one:

]  The Capital Fund Program 5-Year Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name 11059b01

_Or_

[[]  TheCapital Fund Program 5Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement

Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing developnent or replacement activities not described in the Capital Fund
Program Annual Statement.

[] Yes[X] No: &) Hasthe PHA received aHOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
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3. Status of grant: (select the staement that best describes the current

status)
[ ] Revitaization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitaization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

[ ] Yes[X] No: ) Doesthe PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[] Yes[X] No: d) Will the PHA be engaging in any mixedfinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: €) Will the PHA be conducting anyother public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demoalition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAS are not required to complete this section.

1.[] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes’, complete one activity description
for each development.)

2. Activity Description

[] Yes[ ] No: Has the PHA provided the activities description infornation in
the optional Public Housing Asset Management Table? (If
“yes’, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

1la Development name:
1b. Development (project) number:

2. Activity type: Demolition| ]
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Disposition| |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actud or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Hasthe PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public hotsing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by eldely families
and families with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete
one activity description for each development, unlessthe PHA is
eligible to complete a streamlined submission; PHAS
compl eting streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
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1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly [ ]
Occupancy by families with disabilities[ ]
Occupancy by only elderly families and families with disabilities| |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan[_]
Submitted, pending approval [_]
Planned application[ |

4. Date this designation approved, submitted, or planned for submission:(DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[] Yes[X] No:  Haveany of the PHA’s developments or portions of
developments been idertified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes’, complete one
activity description for each identified devel opment, unless
eligible to complete a streamlined submisson. PHAS
compl eting streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? If “yes’, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of therequired assessment?
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[ ] Assessment underway

[ ] Assessment results submitted to HUD

[ ] Assessment results approved by HUD (if marked, proceed to next
question)

[ ] Other (explain below)

3.[] Yes[_] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan indevelopment
[ ] Conversion Plan submitted to HUD on: (DD/MM/YY YY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE V1 demolition application
(date submitted or approved: )
[] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuantto Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeowner ship Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Comporent 11A: Section 8 only PHASs are not required to complete 11A.
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1.[ ] Yes[X] No: Doesthe PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPE | program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1437z4). (If “No”, skip to
component 11B; if “yes’, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission due tosmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theoptional Public Housing
Asset Management Table? (If “yes’, skip to canponent 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1la Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPEI
L1 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status:. (select one)
[ ] Approved; included in the PHA’s HomeownershipPlan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.[ ] YesX No:  Doesthe PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes’, describe each program using the table below (copy
and compl ete questions for each program identified), unless the
PHA is eligibleto complete a streamlined submission due to
high performer status. High performing PHAsmay skip to
component 12.)

2. Program Description:

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

[]  25or fewer participants

[] 26-50 participants

[]  51to 100 participants

[  morethan 100 participants

b. PHA-established ligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have €ligibility criteriafor participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to compl et this
component. Section 8-Only PHASs are not required to compl ete sulb-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Hasthe PHA has entered into a cooperative agreement with he TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?DD/MM/Y'Y
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2. Other coordination efforts between the PHA and TANF agency (select all that

X X

I I e

apply)

Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific socia and selfsufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer aHUD Welfareto-Work voucher program

Joint administration of other demonstration program

Other (describe)

B. Servicesand programs offeed to residents and participants

(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and socia self-sufficiency of assisted familiesin the
following areas? (selea al that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the
PHA

Preference/dligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

> >0

LT [

b. Economic and Social self-sufficiency programs

X Yes[ ] No:  Doesthe PHA coordinate, promote or provide any
programs to enhance the economic and socia self
sufficiency of residents? (If “yes’, complete the following
table; if “no” skip to sub-component 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office/ (public housing or
(waiting PHA main office/ section 8
list/random other provider name) participants or
selection/specific both)
criteria/other)

Salf Qufficiency Classes 10 Sgn-Up PHA Main Office Public Housing

(2) Family Sdlf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participants | Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)

Public Housing N/A N/A

Section 8 N/A N/A

b.[ ] Yes[ ] No: If the PHA isnot maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum

program size?
If no, list stepsthe PHA will take below:

C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from

welfare program requirements) by: (select al that apply)
Adopting appropriate changes to the PHA’ s public housing rent determination

]

policies and train staff to carry out those policies
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X Informing residents of new policy on admission and reexamination

X Actively notifying residents of new policy at times in addition toadmission and
reexamination.

X Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services

X Establishing a protocol for exchange of information with all appropriateTANF
agencies

[]  Other: (list below)

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAS not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub
component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)

] High incidence of violent and/or drugrelated crime in some or al of the PHA's

developments

High incidence of violent and/or drugrelated crime in the areas surrounding or

adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to

perceived and/or actual levels of violent and/or drugrelated crime

Other (describe below)

><|:|>< >

[]

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

X X

><|:||:|><
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X Demonstrable, quantifiable success with previous or ongoing antcrime/anti
drug programs
[[]  Other (describe below)

3. Which developments are most affected? (list bel ow)
[L059-01
IL059-02
[L059-05

B. Crimeand Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

X Contracting with outside and/or resident organizations for the provision of
crime- and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

DDXX

2. Which devel opments are most affected? (list below)
I L059-01
I L059-02
I L059-05

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X Policeinvolvement in development, implementation, and/or ongoing
evaluation of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

X Police regularly testify in and otherwise support eviction cases

X Police regularly meet with the PHA management and residents

X Agreement between PHA and local law enforcement agency for provision of
[]

X X

above-basdaline law enforcement services
Other activities (list below)
2. Which developments are most affected? (list bel ow)
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IL059-01
I L059-02
IL059-05

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs €eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

X Yes[ ] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename:

i1059d01)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[ ] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] YesDX] No:  If there were any findings, do any remain unresolvel?
If yes, how many unresolved findingsremain?

5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset M anagement
[24 CFR Part 903.7 9(q)]
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Exemptions from component 17: Section 8 Only PHASs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.[ ] YesX No: Isthe PHA engaging in any activities thatwill contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan for longterm operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havenot been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Devel opment-based accounting

Comprehensive stock assessment

Other: (list below)

|| e

3.[] Yes[_] No: Hasthe PHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other I nformation
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, thePHAMUST select one)
Xl  Attached at Attachment (File name) i1059e01
[]  Provided below:

3. Inwhat manner did the PHA address those comments? (select all that apply)

X]  Considered comments, but determined tha no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)
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B. Description of Election process for Residents on the PHA Boar d

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to sub-component C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (®lect all that apply)

[
[]
L]
L]

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

b. Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of aresident or assisted family organization
Other (list)

c. Eligiblevoters: (select al that apply)

L]
[]
L]

All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

Representatives of all PHA resident and assisted family organizations
Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consdidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here) State of Illinois
Consolidated Plan
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2. The PHA has taken the following steps to ensure consistency of this HA Plan with

X O O

[

the Consolidated Plan for the jurisdiction: (select al that apply)

The PHA has based its statement of needs of familiesin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has paticipated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports tie PHA Plan with the following

actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

FY 2001 Annual Plan Page44
HUD 50075
OMB Approval No: 2577-0226
Expires: 03/31/2002



Attachments

Use this section to provide any additional attachments referenced in the Plans.
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PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, 11, and Il

Annual Statement
Capital Fund Program (CFP) Part |: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval: (MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 219)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

TableLibrary




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Devel opment
Account
Number

Total
Estimated
Cost
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Devel opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)
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Optional Tablefor 5Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA
fiscal year. Copy this table as manytimes as necessary. Note: PHASs need not include information from
Y ear One of the 5-Y ear cycle, because this information isincluded in the Capital Fund Program Annual

Statement.

Optional 5Year Action Plan Tables
Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development

Units

Description of Needed Physical | mprovements or M anagement
Improvements

Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Total estimated cost over next 5years
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Optional Public Housing Asset M anagement Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset M anagement

Jpment Activity Description
fication
Number and Capital Fund Program Development Demolition / Designated Conversion Home-
Type of units | Parts|l and I11 Activities disposition housing ownership
Component 7a Component 7b Component 8 Component 9 | Component 10 | Component
1lla
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DECONCENTRATION POLICY

The Housing Authority of Jefferson County (HAJC) shall make every effort to
deconcentrate families of certain income characteristics within the PHA developments.
To achievethis, the HAJC may offer incentives for eligible familieshaving higher
Income to occupy apartments in developments which are predominantly occupied by
eligible families having alower income, and provide for occupancy of eligible families
having lower incomes in devel opments predominantly occupied by eligiblefamilies
having higher incomes. Incentives by the HAJC may alow for the eligible family to
have the sole discretion in determining whether to accept the incentive and an agency
may not take any adverse action toward any eligible family for choosing not b accept
these incentives. The skipping of afamily on the waiting list to reach another family to
implement this deconcentrating policy shall not be considered an adverse action. As
such, the HAJC will continue to accept applications and place the indivduals on the
waiting list. Selection will be made based on a combination of the local preferences and
income target mix. Any eligible family who qualifies as higher income family may
accept adwelling unit assignment and be placed randomly in to a vacart housing unit.

The HAJC will track income mix in al developments and endeavor to avoid a
concentration of higher or lower income families in any one building or devel opment.



Annual Statement

Capital Fund Program (CFP)

Capital Fund Grant Number

Part I: Summary

FFY of Grant Approval:

Original Annual Statement

(11/2001)

Line No. Summary by Devel opment Account Total Estimate
Cost
1 Total Non-CGP Funds 0.00
2 1406  Operations 0.00
3 1408  Management Improvements 37,524.00
4 1410  Administration 58,532.00
5 1411 Audit 0.00
6 1415  Liquidated Damages 0.00
7 1430  Feesand Costs 33,885.00
8 1440  Site Acquisition 0.00
9 1450  Site Improvement 0.00
10 1460  Dwelling Structures 538,349.00
11 1465.1 Dweling Equipment - Nonexpendable 0.00
12 1470  Nondwelling Structures 0.00
13 1475  Nondwelling Equipment 15,950.00
14 1485  Demoalition 0.00
15 1490  Replacement Reserve 0.00
16 1492  Moving to Work Demonstration 0.00
17 1495.1 Reocation Costs 0.00
18 1498  Mod Used for Devel opment 0.00
19 1502  Contingency 0.00
20 Amount of Annual Grant (Sum of lines 2-19) $684,240.00
21 Amount of line 20 Related to LBP Activities 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00
23 Amount of line 20 Related to Security 0.00
24 Amount of line 20 related to Energy Conservation Measures 0.00
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Annual Statement

Capital Fund Program (CFP)

Part Il: Supporting Table

IMPROVEMENT PLAN REV-1

Devel opment General Description of Mgjor Work Devel opment Total
Number/Name Categories Account Estimated

HA-Wide Activities Number Cost
HA-Wide Activities |Staff Training/Computer Software 1408 32,000
HA-Wide Activities |Security/Police Department and Resident 1408 5,524

Initiative Programs
HA-Wide Activities | Administration Salaries/Expenses 1410 58,532
HA-Wide Activities |Architectural Fees 1430 33,885
IL-59-1 Conger [Repaint Interior & Exterior 1460 33,600
IL-59-1 Conger [Replace Windows 1460 78,000
IL-59-1 Conger |Replace Interior Doors 1460 26,400
IL-59-1 Conger [Replace Plumbing Fixtures 1460 102,000
IL-59-1 Conger |Replace Electrical Devices 1460 28,200
IL-59-1 Conger [Install New Flooring 1460 31,800
IL-59-5 Rosdane |Renovate 2 Units 1460 34,627
IL-59-6 Ina Replace Flooring in 18 Bathrooms 1460 30,775
IL-59-6 Ina Replace Fixtures in 18 Bathrooms 1460 43,360
IL-59-6 Ina Replace Electrical Devices in 18 Bathrooms 1460 15,300
IL-59-6 Ina Replace Drywall and Repaint 18 Bathrooms 1460 12,426
AGENCY PLAN - CAPITAL 7-21 COPYRIGHT(C) 1999 NAHRO/THE SCHIFF GROUP
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table
Devel opment General Description of Mgjor Work Devel opment Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
IL-59-7 Waltonville|Replace Flooring in 18 Bathrooms 1460 $ 30,775
IL-59-7 Waltonville [Replace Fixtures in 18 Bathrooms 1460 $ 43,360
IL-59-7 Waltonville |Replace Electrical Devices in 18 Bathrooms 1460 $ 15,300
IL-59-7 Waltonville|Replace Drywall and Repaint 18 Bathrooms 1460 $ 12,426
HA-Wide Activities [Computer Hardware 1475 $ 12,500
HA-Wide Activities [Maintenance Tools 1475 $ 3,450
$684,240
AGENCY PLAN - CAPITAL 7-21 COPYRIGHT(C) 1999 NAHRO/THE SCHIFF GROUP
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Annual Statement

Capital Fund Program (CFP) Part [I1: Implementation Schedule
Devel opment All Funds Obligated All Funds Expended
Number/Name (Quarter Ending Date) (Quarter Ending Date)
HA-Wide Activities
HA-Wide Activities 1/03 10/04
IL-59-1 Conger 1/03 10/04
IL-59-5 Roselane 1/03 10/04
IL-59-6 Ina 1/03 10/04
IL-59-6 Waltonville 1/03 10/04
AGENCY PLAN - CAPITAL 7-22 COPYRIGHT(C) 1999 NAHRO/THE SCHIFF GROUP
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59-1 Conger/Cleveland St 24 16%

Description of Needed Physical Improvements or Management Estimated Planned Start Date

I mprovements Cost (HA Fiscal Year)
Repaint interior and exterior 33,600 2002
Replace windows 78,000 2002
Replaceinterior doors 26,400 2002
Replace plumbing fixtures 102,000 2002
Replace dectrical devices 28,200 2002
New flooring 31,800 2002
Repaint interior and exterior 33,600 2003
Replace windows 78,000 2003
Replaceinterior doors 26,400 2003
Replace plumbing fixtures 102,000 2003
Replace dectrical devices 28,200 2003
New flooring 31,800 2003
Repaint interior and exterior 33,600 2004
Replace windows 78,000 2004
Replaceinterior doors 26,400 2004
Replace plumbing fixtures 102,000 2004
Replace dectrical devices 28,200 2004
New flooring 31,800 2004
Repaint interior and exterior 33,600 2005
Replace windows 78,000 2005
Replaceinterior doors 26,400 2005
Replace plumbing fixtures 102,000 2005
Replace dectrical devices 28,200 2005
New flooring 31,800 2005
Total estimated cost over next 5 years $ 1,200,000 _
AGENCY PLAN - CAPITAL 7-23 COPYRIGHT(c) 1999 NAHRO/THE SCHIFF GROUP
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59-2 Short Street 2 5%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Interior plumbing (50%) 207,662 2003
207,662 2004

Interior plumbing (50%)

Total estimated cost over next 5 years $ 415324 _

COPYRIGHT(c) 1999 NAHRO/THE SCHIFF GROUP
AUGUST 23, 1999
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59-3 Dix Housing 2 17%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Replace smoke detectors 9,800 2002

Total estimated cost over next 5 years $ 9,800 _

COPYRIGHT (c) 1999 NAHRO/THE SCHIFF GROUP
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units

IL-59-5 Rosdane 3 3%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)
Install laundry facility 35,320 2002
Replace site sewer (100%) 185,756 2002
Renovate 2 units 36,971 2004
Renovate 7 units 129,500 2005
Renovate Community Building - Add 20 ft extension to dining hall 84,223 2005

Total estimated cost over next 5 years $ 471,770 _

AGENCY PLAN - CAPITAL 7-23 COPYRIGHT (c) 1999 NAHRO/THE SCHIFF GROUP
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59-6 Ina Housing 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years $0 _

AGENCY PLAN - CAPITAL 7-23 COPYRIGHT (c) 1999 NAHRO/THE SCHIFF GROUP
IMPROVEMENT PLAN REV-1 AUGUST 23, 1999



Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59-7 Waltonville Housing 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
I mprovements Cost (HA Fiscal Year)

Total estimated cost over next 5 years $0 _

AGENCY PLAN - CAPITAL 7-23 COPYRIGHT (c) 1999 NAHRO/THE SCHIFF GROUP
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59 Management Needs 0 0%

Description of Needed Physical Improvements or Management Estimated Planned Start Date

I mprovements Cost (HA Fiscal Year)
Staff Training/Const. Inspection 32,000 2002
Administration Salaries 58,532 2002
A/E Fees 33,885 2002
Security/Police Department 9,647 2002
Resident/Tenant Election 5,000 2002
Maintenance Tools 4,800 2002
Mgmt/M aintenance Computers Upgrade/Hardware 9,500 2002
Staff Training/Const. Inspection 32,000 2003
Administration Salaries 58,532 2003
A/E Fees 33,885 2003
Security/Police Department 7,761 2003
Vehicle 18,000 2003
Office Equipment 10,000 2003
Maintenance Tools 3,900 2003
Resident/Tenant Election 7,500 2003
Resident Initiatives/Job Recruitment 5,000 2003
Total estimated cost over next 5 years $329,942 _
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Optional Tablefor 5-Year Action Plan for Capital Fund (Component 7)

Complete onetable for each development in which work is planned in the next 5 PHA fiscal years. Complete a
table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year. Copy this
table as many times as necessary. Note: PHASs need not include information from Y ear One of the 5-Y ear cycle,
because thisinformation isincluded in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Devel opment Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
IL-59 Management Needs 0 0%
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Cost (HA Fiscal Year)
Total Carried Over from Previous Page 329,942

Staff Training/Const. Inspection 32,000 2004
Administration Salaries 58,532 2004
A/E Fees 33,885 2004
Mgmt/M aintenance Computers Upgrade/Hardware 6,590 2004
Maintenance Tools 3,600 2004
Resident Initiatives/Job Recruitment 5,000 2004
Staff Training/Const. Inspection 32,000 2005
Administration Salaries 58,532 2005
A/E Fees 33,885 2005
Security/Police Department 12,000 2005
Resident Tenant Election 7,500 2005
Vehicle 18,000 2005
Maintenance Tools 3,600 2005
Resident Initiatives/Job Recruitment 5,000 2005

Total estimated cost over next 5 years $640,066 _

AGENCY PLAN - CAPITAL 7-23 COPYRIGHT (c) 1999 NAHRO/THE SCHIFF GROUP
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HOUSING AUTHORITY OF JEFFERSON COUNTY
ORGANIZATIONAL CHART

BOARD OF COMMISSIONERS
EXECUTIVE DIRECTOR
Executive Director, Marsha Gibbons
All Administrative Positions report directly to Executive Director

All Maintenance Personnel report directly to Maintenance Foreman,
and Foreman to Director

ADMINISTRATIVE ASSISTANT TO ED RESIDENT SERVICE COORDINATOR
Linda Newell NEW HIRE
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LEASING Warren Stark
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APPLICATION PROCESSOR Prep Help Larry Brown

Prep Help New Hire
Paint/Extermination New Hire
Grounds New Hire
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Public Housing Drug Elimination Program Plan

Note: THISPHDEP Plan template (HUD 50075PHDEP Plan) isto be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1 General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $81,833

B. Eligibility type (Indicate with an“x”) N1 N2 R_ XX
C. FFY in which fundingisrequested 2001

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary mustnot be more than five (5) sentences long

The Housing Authority of Jefferson County, Illinois will provide drug prevention services and reduce substance
abuse-related crime by providing increased security patrols, enhanced physical improvements vialighting
security fencing, and resident programming activities. A combination of programs and services designed to
eradicate and prevent drug use and abuse will be implemented through a Family Training & Activity Center
located in our largest family development. The Center will also offer onsite entrepreneurial employment
opportunities.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the totel
number of unitsin eachPHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activitiesin each Target Area.

PHDEP Target Areas Total # of Unitswithin | Total Population to

(Name of development(s) or site) the PHDEP Tar get be Served within
Area(s) the PHDEP Target

Area(s)

Mays Manor 1L59-01 150 192

Short Street [L59-02 50 45

Dix IL59-03 12 15

Roselane IL59-05 120 123

Ina |L59-06 24 47

Waltonville IL59-07 24 56

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place arf'x” to
indicate the length of program by # of months. For“Other”, identify the # of months).

6 Months 12 Months XX 18 Months 24 Months Other

PHDEP Plan, pagel
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place ant‘x” by each applicable Y ear) and provide
amount of funding received. If previously funded programshave not been closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place‘GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance as Grant Anticipated
Funding Funding of Date of this Extensions | Completion

Received Submission or Waivers Date
FY 1996 184,500 ILO6DEP0590196 0 NONE COMPLETE
FY 1997 114,000 ILO6DEP0590197 0 NONE COMPLETE
FY 1998 105,900 ILO6DEP0590198 0 NONE COMPLETE
FY 1999 78,519 ILO6DEP0590199 $22,000.00 NONE 02/01

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Y our summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities. This summary should not exceed 510 sentences.

Security Serviceswill patrol Housing Authority propertieson aregular and ontinuous basis
inside buildings, at building entrances, at parking lots, with resident leasing and occupancy related
matters, at resident locations whereidentification isrequired. All servicesrendered will go beyond local
law enfor cement activities.

Reportswill beissued regularly to the Board of Commissioners. Personnel will gather and
maintain statistical and anecdotal information concer ning the number of incidences of drug use/abuse,
lease violations, occupancy related matters, and criminal activiiesat Housing Authority properties.
Detailed monthly and daily logs will be maintained and reported at each PHDEP reporting period.

The Housing Authority will continueto provide safe and defense zones at our Family Training &
Activity Center. Providing alternativesto drug use and abuse be the goal through the provision of
structured programs, including microcomputer training with Internet accessibility, artsand crafts
development, sewing classes, story hours, cooking classes, summer camps and suppor tser vices.

TheHousing Authority will continueto install security lighting and fencing to improve
neighborhood lighting and remove criminal activity through environmental design.

PHDEP Plan, page?2
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B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Lineltem Total Funding
9110 - Reimbursement of Law Enforcement
9120 - Security Personnel 18,279

9130 - Employment of Investigators

9140 - Voluntary Tenant Parol

9150 - Physical Improvements (Lights/Fencing) 13,500

9160 - Drug Prevention (FTAC) 30,054

9170 - Drug Intervention

9180 - Drug Treatment

9190 - Other Program Costs (Coordination) 20,000

TOTAL PHDEP FUNDING 81,833

3 _PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goa and objective
should be numbered sequentially for each budget line item (where applicable). Lse as many rows as necessary to list proposed
activities (additional rows may be inserted in the tables). PHASs are not required to provide information in shaded boxes. Information
provided must be concise—not to exceed two sentences in any column. Tables for line items in which the PHA has no planned goals or
activities may be del eted.

9120 - Security Personnel Total PHDEP Funding: $18,279
Goal(s) To provide continous patrol and enforcement services at Housing Authority Properties
Objectives To reduce the number of incidences of drug use/abuse and leasing and occupancy violations.
Proposed Activities # of Target Population |  Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. Patrol 6 P.M.- 2 A.M. 7/00 7/01 18,279 Daily/Monthly Stats
2. Reduce Evictions 7/00 7/01 Eviction Logs
3.
9150 - Physical mprovements Total PHDEP Funding: $13,500
PHDEP Plan, page3
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Goal(s)

Decrease criminal activity thraugh environmental design (i.e. increased exterior lighting)

Objectives
Proposed Activities

1. Install lights/fencing

2.

3.

Improve recognition of units by Emergency Personnel and deter criminal activity

# of
Persons
Served

Target Population

Start Expected PHEDEP Other Performance Indicators
Date Complete Funding Funding
Date (Amount
/Source)
7/00 12/00 13,500 Contract Comp. 12/00

9160 - Drug Prevention

Total PHDEP Funding: 30.054

Goal(s) Provide structured programming and entrepreneurial resident employment opportunities year round.
Objectives Promote learning, skill development and selfsufficiency through alternative activities.
Proposed Activities # of Target Population |  Start Expected PHEDEP Other Performance Indicators
Persons Date Complete Funding Funding
Served Date (Amount
/Source)
1. M-F4-8P.M. FTAC 120 465 7/00 7/01 30,054 # SERVED
2. Computer Education 24 465 7/00 7/01 #EDUCATED
3. Employment Oppt. 2 28 7/00 7/01 #EMPLOYED

9190 - Other Program Costs

Total PHDEP Funds: 20,000

Goal(s)

Provide Resident coordination of program services.

Objectives
Proposed Activities

1.Retain F/T Coordinator

2.Referral services

3.

Coordinate umbrella of services and provide mentoring to residents.

# of
Persons
Served

Target Population

Start Expected PHEDEP Other Performance Indicators
Date Complete Funding Funding
Date (Amount
/Source)
7/00 7/01 20,000 2080 hrs. per annum
7/00 | 7/01 Refer 24 resident 1% yr.

Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation of Total PHDEP
ltem # of Total Grant Funding Total Grant Funds Funding
Funds By Activity | Expended (sum of by Activity # Obligated (sum of
# the activities) the activities)
e.g Budget Line Activities 1, 3 Activity 2

[tem# 9120

PHDEP Plan, page4
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9110

9120 SEC 1 18,279 2 18,279
9130

9140

9150 PHY 1 13,500 1 13,500
9160 DP 1 3 30,054 2 30,054
9170

9180

9190 COORD 1 20,000 2 20,000
TOTAL $81,833 $81,833

Section 4: Certifications

A comprehensive certification of compliane with respect to the PHDEP Plan submission isincluded in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations!

PHDEP Plan, page5
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MEETING OF THE RESIDENT ADVISORY BOARD
HOUSING AUTHORITY OF JEFFERSON COUNTY

MINUTES
Monday, November 20, 2000

Chairman, Estella Ross, called the meeting to order.

Officers in attendance were Estella Ross, Thelma Gulley, Danny Kelly, Mary
Hooper, & Gloria Harbor

Others attending were: Maxine Douglas, Mary Helen Bigsby, Angela Haller, Ruth
Lankford, Pat Douglas, Irene Shelton, Hannah Neel, Frieda Poropat, Laverne
Bitner, Mary Alice Lankford, Annie Tucker, Marsha Gibbons & Linda Newell

MINUTES — OCTOBER 16, 2000 MEETING ACCEPTED

The floor was opened for any comments about the preceding month’s minutes
(copies provided). There were no comments. Following review, motion was
made to accept the October 16, 2000 minutes as written by Danny Kelly,
seconded by Thelma Gulley and approved by unanimous vote.

EXECUTIVE DIRECTORS REPORT

ACOP Manual Changes

Copies were provided for resident comment of a summarized plan of changes
mandated by HUD to the ACOP policy. Itincluded a Mission Statement & was
posted in the lobby areas on October 27, 2000 for public review. HAJC updates
annually or as HUD requires.

ED Gibbons opened the floor for any questions the residents might have. Mary
Hooper inquired as to procedure for questions or changes a resident may have&
how they should be addressed. ED Gibbons said any inquiries should be “in
writing” to her attention for further review.

Further comment offered by ED Gibbons pertained to Chapter 4- Tenant
Selection & Assignment Plan. Deconcentration regulations maycause an
applicant to be offered something they do not want. They may decline, but if
there are vacancies, they can be offered. Documentation, “in writing”, of
hardships or reasons for refusal of a certain offering may be only way around this
revised procedure.

Annual Plan (Mission Statement)

Copies of a Preliminary Annual Plan were provided. ED Gibbons explained this
plan is required 75 days in advance of the new fiscal year. This report shows
objectives & goals for HAJC. We are striving to do a beter job & continue
improvement of relationships with tenants. She said resident comments are
welcomed — but stressed they should be “in writing” for documentation purposes.
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Following review of the plan by this Advisory Board, there will be a resident
meeting where the information will be offered to anyone interested in attending.
The same will be done for the Comp. Grant & Drug Elimination programs as well.

This process is required annually, whether there are any changes or not.

Way of Lights Trip to Our Lady of the Snows— December 4
Chairman Ross reminded those present of the bus trip to Our Lady of the Snows.

Breakfast with Santa— December 15 at Rose Lane

Once again, HAJC will offer Breakfast with Santa from 10:00 a.m. to 2:00 p.m. for
residents. Residents should make their own reservations if they wish to
have SCT bus provide transportation.

Review & Award Winner — Youth “Thanks” Program
There were no entries.

Volunteers “Thrifty Mart”

ED Gibbons said we plan a grand opening & ribbon cuttirg soon for the new
Thrifty Mart. Its sole purpose is to provide a place where anyone needing to
purchase good clean clothing & household items can do so at a “reasonable”
cost. Also, it will provide “proper attire” for job or school interviews & winter
coats, gloves, & scarves to those in need.

Doris Dodson, a worker through Green Thumb, will be working in the shop, but
we will have to have volunteers as well. All other notfor-profit entities in Mt.
Vernon such as this are manned completely by voluntegs. Gloria Harbor,
Thelma Gulley, Danny Kelly & Mary Alice Lankford said they would assist
whenever their schedules allowed.

Thanksgiving Dinner — November 21 at Rose Lane

Those present were reminded of tomorrow’s Thanksgiving Dinner & asked to
please use the front door only. There will be door prizes, so we need only one
entrance used so everyone is signed up.

RESIDENT COMMENTS:

Bulletin Boards Needed:

It was suggested that more bulletin boards be installed. There should be one in
each 18-unit building as well as in the Rec. Room areas. The Sunshine Center,
churches & other area agencies could use these to get information to the
tenants. It was also suggested that Advisory Board Meeting notices be posted
at Rose Lane & Short Street.

Remodeling Comments/Thank You:

Thank You:

Irene Shelton said she wished to thank everyone involved in the project at 4303
Rose Lane — the new paint, & washers & dryers are “wonderful”.
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-She asked if a shelf or table could be installed above washers & dryers to hold
the detergent. ED Gibbons said we would install a rack & a dowel for hanging
clothes — like what is in the Main Laundry Room.

ED Gibbons said all 18-unit buildings would be refurbished as time allows. When
the work is completed, we must restrict use of shopping carts inside the
buildings. Much damage has already been done to some of the new
renovations.

Chair Rail:

-It was suggested that chair rail be installed prior to return of the chairs in the
hall. Since the walls look so nice, the tenants said they don’t want them ruined
again.

Mail Carrier Notification:
-Reminder was made that the post office should be notified prior to 4303 & 4307
being closed off for the floor work.

Coat Racks:
Asked about coat racks, but it was reported this has already beentaken care of.

Dumpsters:
-The two dumpsters across from 4218 Rose Lane need railing or some means to

keep from rolling. They could roll into parking area.

ED Gibbons said wood enclosures such as those across from 9th Street office
are under consideration.

-Dumpster at 4212 Rose Lane should be returned since construction work is now
complete. Midwest Waste will be notified.

Holes in Yards:

Mary Hooper reported several holes in the yard in front of her apartment. She
has one bad one marked with a stik & string. She said Kym had called
Maintenance, but we will follow up as well to make sure this is corrected.

ED Gibbons said the tree roots of those trees mentioned at last meeting, which
need to be removed, probably caused the holes. She told those pesent this is
why everyone should be reminded to always use sidewalks, to avoid injuries.

Parking:
Thelma Gulley said the new parking areas are very nice & much appreciated.

Annie Tucker questioned whether service workers (such as from Addus) could
use the tenant’s parking spots.

ED Gibbons said everyone should always use “common courtesy”. Naturally,
residents should have access to the closest spots. All others should park away.
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-Discussed a sign at 4303 Rose Lane might be helpful “Residents only— all
others park on street— will be enforced”.

It was asked if visitors could park in the tenant spots.

Again, ED Gibbons stressed “common courtesy” always. There are 23 spots
along the street. She said she realizes parking can be a problem, but if canmon
sense & courtesy are used, it should work. The only way to get more spaces
would be to eliminate lawns.

Maxine Douglas reported a tenant who lives on the other side of the block from
her recently parked her car in front of Maxine’s house sometime afer 3 a.m.

ED Gibbons said if this type of behavior is ever an inconvenience to a resident,
they should call either the police department or our security officer. He can tag
the vehicle & it will be moved within 24 hours.

NEXT ADVISORY BOARD MEETING:

The next meeting of this board will be December 18", 10:30 a.m. at Rose Lane
Rec. Room & lunch provided by Sunshine Center. Reservations will be
required as soon as you receive your notice so arrangements can be made.

ADJOURN
There being no further business, Thelma Gulley made the motion to adjourn,
seconded by Gloria Harbor & the vote was unanimous.

Meeting adjourned.

CC: Warren, Yvette
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MEETING OF THE RESIDENT ADVISORY BOARD
HOUSING AUTHORITY OF JEFFERSON COUNTY

MINUTES
Friday, December 15, 2000

Chairman, Estella Ross, called the meeting to order. She expressed her thanks
for how members of this board have worked together so well this past year. She
went on to express how much she has enjoyed all the trips & other activities
made possible through cooperation and planning by the Resident Advisory Board
and HAJC staff. All present agreed 2000 has been a very successful year in
building stronger relationships.

Officers in attendance were Estella Ross, Thelma Gulley & Mary Hooper

Others attending were: Irene Shelton, Pat Douglas, Mary Alice Lankford, Vivian
Byars, Nelda Rowe, Yvette Cooley, Sharon Knox, Marsha Gibbons & Linda
Newell

MINUTES — NOVEMBER 20, 2000 MEETING ACCEPTED

Copies of last meeting’s minutes were provided. No changes or correctios were
requested. Motion was made by Thelma Gulley and seconded by Mary Alice
Lankford to accept the minutes & the vote was unanimous. Motion carried.

EXECUTIVE DIRECTOR’'S REPORT

ACOP Manual Changes

Copies with the latest revisions recommended by the Board of Commissioners
were provided for resident comment of a summarized plan of changes mandated
by HUD to the ACOP policy. Itincluded a Mission Statement & has been posted
in the lobby areas since October 27, 2000 for public review. There were no
public comments offered. The HAJC Board of Commissioners accepted this
resolution at this week’s meeting. The summary will be in place in the Main
Office lobby & the policy manual is available upon request.

ED Gibbons opened the floor for any questions theresidents might have. There
were none.

Way of Lights Trip to Our Lady of the Snows— December 4

There were 45 residents and 6 staff members who attended the trip to Our Lady
of the Snows. Occupants of the “family” bus, whose heater was defective, were
transferred to the “adult” bus. Several present today reported enjoying the kids,
saying they were “delightful”. They expressed the thought that it is a good idea
to mix all ages. They reported enjoying watching the little ones so much and
stated they were all so well behaved that the parents must be doing a good job
raising them.

Another thank you went to Pat Douglas and Thelma Gulley who made
arrangements to have the Rose Lane Rec room open late for anyone needing
the availability.
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Grand Opening “Thrifty Mart” — December 6, 2000

ED Gibbons reported the Chamber of Commerce ribbon cutting & grand opening
of the Thrifty Mart was held December 6". She said that at the present time, the
shop is open only three hours daily. Considering only one part tme individual
and volunteers have been staffing it, it has done pretty well already.

Yvette reported Angels on Assignment have made a donation of two truckloads
of clothing for the Thrifty Mart. We will prepare a thank you letter for members of
this board to sign.

Koats for Kids

The King City Harley Owners Group Chapter has donated $100.00 toward the
purchase of coats for children in need. This money will be deposited in the
Operation Uplift account & utilized for this purpose. Any requesting family wil be
required to complete a form indicating their income and need. These requests
will then be brought before this Resident Advisory Board for approval.

One coat has already been purchased and provided thru the program.

Review of Annual Plan, Capitol Funds & Drug Elimination for submission to
HUD

Annual Plan & Capitol Funds:

Yvette Cooley presented this report. HUD requires annual updates on these
programs. Today’s meeting was advertised with the local media for resident
and/or public comment. She provided copies of a report to be submitted to HUD
via Internet. She pointed out it included administrative fees as well as actual cost
figures for projects planned.

She explained that the Capital Fund, formerly called Comp Grant, is used for
physical changes, using contractors for things like the sidewalks, etc.

She said the year 2000 money is in place, but monies available are limited.
Some of the work is tentatively planned, however, may be changed. None of it is
“set in stone”. The jobs in the 5 Year Plan can move as priority demands.

She stressed that all suggestions are greatly appreciated from residents.

Resident Lankford and RAB Director Gulley expressed a desire to see windows
replaced at Rose Lane because air comes in around them, priorto remodeling of
the Rec Room there.

ED Gibbons said the windows could come first, but all residents should be aware
that “all windows development wide” couldn’t be done at once. The project must
first wait for warmer weather and tenants may be inconverienced while their unit
Is worked on. They were reminded they should “bear with us” as the jobs are
completed. She said we might wait to do some of the windows as the unit
becomes available.
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Director Gulley questioned who would be responsible for remova of air
conditioning units during the window replacement projects.

She was told this would be included in the contractor’s contracts to be done by
them.

Yvette told the group a Physical Needs Assessment is where she comes up with
the ideas for this report. She said architects come onsite & make suggestions as
well as our Maintenance personnel and she takes into account resident
comments.

ED Gibbons said the sidewalks are already in ‘1999’ money, but it will be spring
before that work can be completed.

Yvette said bathroom work in the Waltonville developments is very much needed.
Chairman Ross said the newly painted hallways at Short Street look very good.

Yvette reported she has a new security company working with the Short Street
complex. This company has a local rep., which should help solve some of the
problems encountered with the previous out of town technical support company.

She again opened the floor to any comments. She told those present if they
thought of ideas later, they should put them in writing, to her attention, or they
can call her at any time. If she is unavailable by phone, they should leave a
message. Her plans are to eventually get all the needed work done.

Drug Elimination Application:

Under the Drug Elimination discussion Yvette said most monies under this Grant
has been, and will continue to be, targeted toward the Mays Manor area, as that
is where the need is. She will be applying for the 20002 Grant. One
suggestion that has been made by a board member is to buildan indoor
basketball court, which could be used by the community as well as HAJC
residents.

Funding from this Grant could also be used for security, lighting, fencing, etc. and
could include the Rose Lane development. Yvette said she feels lucky we have
been receiving funds from this grant since 1996 and they continue each year.

No further questions or comments regarding Review of the Annual Plan, Capitol
Funds or Drug Elimination submission to HUD were offered.

RESIDENT COMMENTS:

Thank You:

Applause was offered as a thank you to our Maintenance staff for all their hard
work clearing the snow & ice during the past several days.

Caroling (locations changed):
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Due to a scheduling problem at the Rose Lane Rec Room, other locations had to
be found for Saturday’s youth carolers. Copies of a memo were provided with
the following caroling schedule changes: 4303 Rose Lane at 1:00 P.M. and at
4212 Rose Lane at 1:45 P.M.

Laundry:
Irene Shelton again expressed appreciation for the new laundry facilities. She

guestioned whether residents’ workers could use them & was told they should
always use common courtesy— and never inconvenience a resident.

Times for using the machines were questioned & it was decided by this board,
hours should be limited to 8:00 A.M. t06:00 P.M. A sign will be posted to this
effect. Never should anyone use them late at night or at times that the noise
would bother residents living nearby.

Media:

Mary Kaye Davis of the Register News published an interview done with two
residents, Ruby Mauldin and Danny Kelly about improvements at HAJC and how
happy they are to live here. (Article attached)

Pat Douglas said she has been happy to see so much good press recently about
HAJC.

Yvette said we will continue to publicize our improvements ard the good things
HAJC offers so as to encourage better applicants & obtain better residents as a
result.

Additional Director:
Thelma Gulley reported having found no interest by any residents of filling the
one vacant position on this Resident Advisory Baard at either Ina or Waltonville.

Closing Comments:

Chairman Ross said she again wanted to say how much she has enjoyed the
trips and other HAJC activities during the past year and that anyone who doesn’t
participate just misses the fun.

Yvette said the “oohs” and “ahs” from the children at the recent Way of Lights trip
were worth all the work. Others agreed the “kids are our future” and they liked
having the kids with them. It was stressed that everyone should work together
and ideas are always wanted.

Pat Douglas stated we all need to have the enthusiasm of Chairman Ross.
ED Gibbons reported the possibility of a trip to the St. Louis Zoo during the
summer might be considered. Some present said they feel older persons might

consider taking responsihility for the youth in cases where parents were unable
to go.
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Chairman Ross & Mary Alice Lankford both expressed how much they enjoyed
last summer’s Sweet Corn Watermelon Float and the “togetherness” with other
tenants it afforded.

ADJOURN

There being no further business, Thelma Gulley made the motion to adjourn,
seconded by Pat Douglas & the vote was unanimous.

Meeting adjourned.

CC: Warren, Yvette
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